BLACK SHEEP
COLLECTIVE

ARTISTS CALL OUT: 3 PAID RESIDENCIES

Torso: A Collaborative Queer Canvas

Are you an artist or creative interested in exploring identity, bodies, and collective expression?

We’'re inviting three artists to be part of an exciting, collaborative visual arts project culminating in a
live installation at QAFestival MK.

About the Project

Torso is a bold, evolving sculpture project that brings together alternative voices to co-create a
large-scale human torso. The project will be led by Queer Artist Alice Boland- Rhodes, supporting
the artists during the residency.

Constructed using a willow framework, fabric, and sculpted foam, the piece will begin as a neutral,
tactile canvas—ready to be transformed.

Through a series of exercises, artists will collaboratively shape the sculpture, exploring themes of:

Identity & self-expression

Gender & Body

Ownership & authorship in art
Public interaction and participation

Once installed during the festival, the sculpture will be opened to the public—inviting audiences to
add their own marks, messages, and responses. The work will continue to evolve, becoming a
living, shifting reflection of community experience.

Why Take Part?

This project is about letting go of control, embracing collaboration, and allowing art to exist beyond
the individual.

It offers space to:

. Experiment with large-scale sculptural making

. Collaborate with other creatives

. Explore personal and collective identity

. Contribute to a public-facing festival artwork

. Be part of something raw, evolving, and meaningful

Important Notes

This piece intentionally opens itself to public interaction, including the possibility of challenging,
unexpected, or even destructive responses. It asks us to consider:



. Who owns art once it is shared?
. How do audiences shape meaning?
. What happens when we relinquish control?

What is Queer AF?

Queer AF (Arts Festival) is a multi-artform festival (theatre, visual art, workshops, performance,
spoken word) that provides a space for queer artists and communities to express identity,
challenge norms, and share lived experiences. The aim of the festival is to amplify queer voices
and stories, build community and belonging, encourage collaboration between artists and
audiences and challenge traditional ideas of who art is for—and who gets to make it

Residency Dates & Details

Thursday 3rd September
Friday 4th September
Saturday 5th September
10:30am — 3:30pm

MK Gallery — Project Space £220 Fee Per Artist

Who Is This For?

. Artists and creatives

. Queer identifying (but not required)

. No formal training required

. Open to anyone with an interest in visual arts, collaboration, and exploring identity through
Queer lenses.

Get Involved/How to Apply

If you're interested in being part of this collaborative, thought-provoking project, we’d love to hear
from you.

Step into a space where art is shared, challenged, and continuously reimagined.
To apply, please send us one of the following:

. A short-written statement

. A voice note

. Or a video

Tell us why this opportunity feels right for you and what you'd like to explore as part of the project.

You're also welcome to share examples of your work, but this is not required. We’re more
interested in your ideas, curiosity, and perspective than formal experience.

Email Georgia@blacksheepcollective.co.uk with applications or any questions.

Application Deadline: Friday 31st July 2026
Applicants may be contacted for an informal chat to discuss application.
We welcome applications from people of all backgrounds and experiences, reflecting the diverse

communities we work with, and are committed to creating an inclusive and supportive environment
for all.



